StorAs UiBHIST

PusLicaTion MiNuTE of the meeting of the Boarbp held on 2nd
October 2008 at Bornish 16.30.

MEMBERS PRESENT Angus MacMillan Chair George MacAulay
Fr M J MacDonald Vice Roddy MacDonald
Chair

John MacMillan

Lorne MacLeod

David Blaney

APOLOGIES FOR ABSENCE Sarah MacEachan

Martin Matheson

ATTENDING Kirsty Campbell, minute Huw Francis, Chief
secretary Executive
DEecLARATION OF A Mac Millan item ET 3
INTEREST
Agenda Heading Record of Proceedings

The Chairman welcomed everyone to the meeting.

The minutes of the previous meeting were proposed by Fr Michael MacDonald and
Seconded by Lorne Macleod. The meeting approved the minutes subject to amendment
to item CE report item 7 re pensions.

Action Sheet
1. Register of interest forms — one still to be completed. Action DB

2. Youth Engagement - no action to date. Action DB

w

Public minutes have now been approved and are available on the website.

4. Non-disclosure forms — No standard forms have been found, which would be
appropriate for Storas Uibhist staff and Directors. A customised form may be required.
Action HF

(@)1

Revised business plan to be completed and uploaded.

6. Letter to CnES sent requesting a meeting to discuss ongoing projects. Similar meeting
with HIE should be arranged. Action HF/AMM

7. Staff appraisals underway, with HF completed and remaining staff to be completed by
end October.

8. Stiaraval Quarry — HF met with township on Monday. Meeting was positive and
anticipate the majority in favour of accepting both extension to main quarry and gravel
pit proposal.




Gillespie MacAndrew are still considering companies act 2006. Mem and Arts
sub committee should meet again. Action — M+A SC.

0. Snishival Mill — Application for agricultural usage has been lodged for polytunnel on the

mill site.

. Crofters Commission — JMM written to CC requesting register for absentee crofters.

Chief Executives
Report

Finance Report

1. Askernish Golf club. — new advocate appointed for the Askernish crofters, who is
currently reviewing the case documentation. This is likely to result in a delay and it
is now likely that the hearing will be held in the New Year.

2. Ferries — CalMac have been asked by Scottish government to review the Storas
Uibhist ferry proposal, which they have done and the results have been passed back
to the Minister. No communication from the Minister has been received. Peter
Peacock MSP has asked questions in parliament regarding when a response is
likely.

3. Apportionments — report sent to Gillespie MacAndrew.

4. Housing - Rural homes for rent application - No response received as yet. Gillespie
Mac Andrew have forwarded an article relating to the issue of long term leasing of
house sites, which identified the difficulties of doing this under Scottish law. This
confirms the only available option is likely to be the use section 75 planning
restrictions. Action - Revert to planning on possibility of using section 75. Action —
Housing SC to consider the available options, including rural burdens act.

Finances — Storas Uibhist is projected to make an overall loss for the year ending
2008. There was a discussion on the departments and losses and potential for
savings. A number of action points were noted as a result of the discussion.

a) The board agreed to consider capitalisation of assets in the short term. HF to
progress.

b) The board agreed to follow up on claw back from resold house sites in last five
years.

C) The board agreed to survey selected commercially tenanted sites with a view to
lease renegotiations.

d) Board agreed to implement discipline in spending across the company.
€) Board agreed to ensure timely and relevant budgeting and forecasting in
requirement for in-house financial information to be available to management

timeously and management accounts available for the board meeting for one month
before the board meeting.

f) It was agreed to ensure that training in SAGE financial forecasting is progressed
within administration.

g) Board agreed to chase all aged debtors both commercial and crofting.




Extraordinary
topics

Golf development.

HF spoke to the report and made recommendations to the board. The board
agreed that financial costings and implications should be prepared for the next
meeting.

Sporting

HF spoke to the report and a discussion on the issues was held. The board
agreed that HF should prepare a comprehensive report for the next meeting.

Aquaculture Sectoral Development

A macMillan left the meeting and the Vice Chairman Fr. Michael
MacDonald chaired this item.

The Board considered the draft feasibility study which had been prepared. HF
spoke to the report. It was noted that financials contained in the report would be
revised following discussions.

The Board agreed to CE recommendations on progressing the project and the
Board delegated responsibility to the Chief Executive for decisions on specific
aspects, including incurring costs.

The Board agreed that the company should seek to progress the project in line
with the recommendations of the draft report.

The Board further agreed to progress with production of a comprehensive
business plan.

Renewables.
Wind Turbines

Still on target for 1 December planning application. Project has been revised
to 3 x 2MW turbines. Following a discussion on the financial aspects of the
project, the Board agreed to progress with the development of a community
share issue on the project, in conjunction with Energy4All.

Hydro generation

The Board agreed to proceed with further feasibility work on a hydro project in
Lochboisdale, following discussion with CES. RMacD to action.

The meeting then closed.
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